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18 de diclembre de 2023

Hon, Padro Plerlulsl Urrutia
Gohernador
La Fortaleza
San Juan, PR

Re:  Sollictud de Deslgnaclon  Subsigulente  de la Conexion  Laboral
payamén-Comarlo, de conformidad con la Seccidn 106(b)(4) de la Ley de
Innovacién y Oportunidades para la Fuerza Trabajadora, (WIOA, por sus siglas
en Inglés)

Cartificada eon Acuse da Recibo Il

Honorable Gobernador:

La Conexién Laboral Bayamdn-Comerlo, opéra como una instrumentalldad pablica
llamada cansorclo, de confarmidad, con el Articulo 2,001 (p) de la Ley de Municiplos
Auténomos (21 LPRA See. 4051(p), sepdin enmendada). Al presente y desde su
constituclén, nuestra drea local, estd Intograda por los munciplos do Bayaman
representado por su Alcalde Hon, Ramén Luls Rivera Cruz y per ¢l Municiplo de Comerio
representado por su Alealde, Hon, José Antanio Santiago Rivera,

la Conexién Laboral Bayamén-Comerio, ha venldo operando desde su croaclon
administrando los fondes de la Ley de Adiestramiento para el Empleo (“lob Tralning
Partnership Act”, JTPA por sus siglas en Inglés) y luego los fondos del Titulo | de la Ley de
Inversién para la Fuerza Trabajadora (WIA, por sus siglas en Inglés) desde 1998 hasta ol
presente,

la Conexién Laboral Bayamdn-Comerio cuenta, ademas, con una lunta Local de
Desarrollo Laboral, compuesta mayoritarlamente por representantos del sector privado,
que en conjunto establecomos la politica publica para las actividades de adiastramiento
y empleo provistas por los fondos del Titulo | de WIDA,

En estos 2 aflos de existencia de la Conexion Laboral Bayaman-Comerio, hemos
adminlstrado  efectivamente la cantidad de 4 8,425,316,06 millones de dolares,
impactando a 5,488 personas provayendo serviclos de empleo y adiestramiento para
adultes desventajados, a jovenes estudlantes dentro y fuera de la escuela y trabajadores
desplazados, ereando en este perlodo 926 oportunidades de empleo y adlestramlanto,

A partir del 1ero de julio de 2015, entrd en vigor la Ley de Innovacion y Oportunidades
para la Fuerza Trabajadara, (WIOA, por sus slglas en inglés), PL 113128 convertida en ley
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por el Prosidente Barack Obama el dia 22 de julio de 2014,

A tales efoctos, ol 15 de abril, el Departamento del Trabajo de los Estados Unldos
(USDOL-ETA), emitlé ol  TEGL 27-14 “WIOA Transition Authority for Immediate
Implementation of Governance Provisions, establece que las dreas localos oxistentes bajo
WIA, debardn solicitar al Gobarnador, que se le dosigne como Area Local para contlnuar
afreciendo los serviclos do empleo y adiestramiento bajo ol Titule | de la nueva Lay
WI0A, cumpliende con las gulas y criterios establecidos en la Secclon 106 de la referida
ley. Posterlormente, [a Junta Estatal publicé la Carta Cireular WIOA-1-2015, en la cual
se expusieron las normas que habrfan de reglr para Puerto Rico en el proceso de
designacion automdtica y redeslgnacion diserecional de las Areas Locales, do acuerdo a
las reglas establecidas por el Gobierno Federal,

En nuestra sollcitud de designacion subsipulente como Area Local, acompafiamos,
ademis, una deseripeldn de la ejacucion programdtica obtenlda para los Aflos Programas
9021-2022, asi como |as evidenclas correspondientes de que el Araa Local ha cumplide
con los requisitos de Integridad fiscal sostenlda para dichos afios programas, segin
surgen de los documentos de monlitorlas y auditorias financlera que se¢ acompaiian
(véase Anejo | de la Solicitud de Deslgnacion Subsiguiente).

Por lo anterlor, lo solicitamos que, en el ejerciclo de las facultades contenldas por la
referida seccidn de la ley, continuar operando como Area Local de Desarrollo Laboral
baja el Titulo | de la Ley WIOA, a partir del 19 de julio de 2024,

Estamos a su disposicién para ofrecerle cualgquiar Infarmacion sobre el particular,

Cordialmente,

SRR | gt =,,ﬁ, & -
Hon, Ramon Luls Rivera Cruz Han. .IQTE:é A, Santlago Rivara
Alealde Afcalde

Munleiplo de Bayamon unlciplo de Comarlo

anejos

[ H i Emillo Coldn Znvali
Presidents
Juntn Estninl de Desarvallo Laboral

Hon, Maniel Cldve Miranda
Seereturlo

Desarrollo Eeondmico y Comorelo
O, Box 362350

Sun Jun, PR 00936-2350
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solicitud para la Deslgnacién Subsigulente del Area Local
Loy de Oportunidades y de Innovacién de la Fuerza Laboral (WIDA)

informaclan del Selicitante:

1‘

un

6,

Alealde o presidente de la Junta de Alcaldes:
Nombre: Hon, Ramon Luls Rivera Cruz
Munlcipio(s): Bayamon

Nombre: Hon, José A, Santlago Rivera
Municiplofs): Comerlo

Persona de Contacto:

Nombre: 5, José Franglsco Rivera Pamias

Titulo: Direetor Ejecutlve

Organizaclén: Conexién Laboral Bayaman-Comerlo
Direceidn: Apartado 1588, Bayaman, PR 00960

Namere de Teléfono/Correa Electrénico: ifrivera@wligabayamoncomeriocom

Informacién del Area Local:

Identifiqua el drea local, incluyendo nombre de los municiplos y ragion de desatrollo
acondmico a la cual pertenece:

Conexlén Labaral Area Local Bayamén-Comerio, compuesta por 105 municiplos de
Bayamon y Comerfo,

En el caso de municipios gue comparten una misma region de desarrollo econdimico,
identifique la  ostructura de  gobernanza (eJemplo, Acuerdos Conjuntos o
Memorandos do Entendimlento entre Alcaldes):

Replén econdmica metropolitana. . (Véase anejo)

Categorla bajo la cual se solicita la deslgnacion:

(favor de marcar una de los siguientes ancaslllados)

@ Deslgnaclan Subsigulente (Proceda al apartado nimero 6)

1 Raedeslgnaclon

Designaclon Subsiguiente:
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Se Incluye en Angjo |, informe de ejecucidn de los Oitimos dos aiios
programa en los que se verifica gue esta drea local cumplit o excedia los
Niveles de €Jecucldn negoclados para las medidas comunes:

Se Incluye en Anajo 11, la informacion relacionada que demuestra que esta
drea local ha tenldo una “integridad flscal sostenida” durante los dltimos dos
afios programa previo a la solicitud de |a designacian subsiglilente

Evideneia del cumplimiento con los compromisos y esfuerzos de planificaclon
reglonal durante los dos afios anteriores a la solicitud acompafiada del Plan
Reglonal (Viase Anejo I}

5INOPSIS DE LA SOLICITUD DE DESIGNACION SUBSIGUIENTE AL
AMPARO DEL DDEC-WIOA-02-2021

Lo Conexién Laboral Bayamén-Comerlo, opera tomo una instrumentalidad
pablica llamada cansarelo, de conformidad, con al Articulo 2,001 (p) de la Ley
de Municiplos Auténomos (21 LPRA See. 4051(p), segin enmendada). Al
presente y desde su constitucln, nuestra drea local, estd integrada por los
munlelplos de Bayamdn representado por su Alcalde Hon. Ramén Luls Rivera
Cruz y por &l Munlclpio de Comerio representado por su Alcalde, Hon, Josd
Antanio Santiago Rivera.

La Conexlon Laboral Bayamon-Comerio, ha venido operando desde su creacion
administrando los fondos de la Ley do Adlostramlenta para el Empleo (“lob
Training Partnership Act’, JTPA por sus siglas en Inglés) y luego los fondos del
Tiulo | de la Ley de Inversidn para la Fuerza Trabajadora (WIA, por sus siglis en
inglés) desde 1998 hasta el prosonte,

La Conexlon Labhoral Bayamdn-Comerio cuenta, ademds, con una Junta Local de
Desarrolle Laboral, compuesta mayorltarlamente por representantes del sector
privado, qua en conjunto establecemos la politica publica para las actividades
de empleo y adiestramlento provistas por los fondos del Titulo | de WIA,

£ estos 2 afios de existencla de la Conexldn Laboral Bayamon-Comurio, hemos
administrado  efectivamente la cantidad de & 8,425,316.06 millones do
délares, impactando a 5,488 persanas proveyendo serviclos de adiestramiento y
emplao para adultos desventajados, a Jévenes estudlantes dontro y fuera de la
eschela y trabajadores desplazados, creando  en  este periodo 926
oportunidades de empleo y adiestramlento,

A partir del 1ere de julio de 2015, entrd en vigor la Ley de Oportunidades y de
Innovaclon para la Fuerza Trabajadora, (WIOA, por sus slglas en Inglés), PL
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113-128 convertida en ley por el Presidente Barack Obama el dia 22 de julio de
2014,

A tales ofectos, el 15 de abril, ¢l Departamento del Trabajo de los Estados
Unidos (USDOL-ETA), emitid el TEGL 27-14 “WIOA Transition Authority for
Immediate Implementation of Governance Provislons, establece que las dreas
locales existentes bajo WIA, deberdn selicitar al Gobernador, que se le designe
como Area Local para continuar ofreclendo los serviclos de empleo y
adlestramiento bajo el Titulo | de la nueva Ley WIOA, cumpliendo con las guias y
eriterlos establecidos en la Secclon 106 do la reforida ley.

Posteriormente, la Junta Estatal publicd la Carta Circular WIOA-1-2015, en la
cual se oxpusieron las normas que habrfan de reglr para Puerto Rico en ¢l
proceso de deslgnaclon automdtica y redesignacion diserecional de las Areas
Locales, de acuerdo con las reglas ostablecldas por el Gobierna Federal,
Actualmente, se  rige el procedimlento  por DDEC-WIOA-02-2021-
Procedimiento y requisitos para la designacion subsipulente y redesignacién de
las Areas Locales de Desarrollo Laboral bajo la Ley de Oportunidades y de
Innovaclon de la Fuerza laboral (WIOA, por sus siglas en Inglés),

En nuestra solicitud  de  designacidn  subsigulente  como Area  Local,
acompafiamos, ademds, una descripcion de la ejecucion programatica
obtenida para los Afles Programas 2021-2022 y 2022-2023, asi como las
avidenclas correspondientes de que el Area Local ha cumplido con los
requisitos de integridad flscal sostenida para dichos afios programas, segun
surgen de los  documentes de monltorlas y auditorias financlora que se
acompafian. Ademds, cumplimos con los compramisos y esfuerzos de
planificacién  reglonal durante los dos afles anteriores a la solicitud
acompafiada del Plan Reglonal (Véase Anejos de |a Solicitud de Daosignacion
subsigulente),  La WIOA provee también para que el Gobernador ejerza 5U
discrecion al ampare de la Secclon 106 (b)(4) para la designacion
subsipulente en los casos aproplados  como el nuestro por el historial de
ejecucidn programitica que hemaos mantenide,

7. No aplica.
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8. Firma del alcalde o presidente de la Junta de Alealde:
Nembre y Titulo:
Hon, Raman L. Rivera Cruz

Alcalde
Munlcipio de Bayamén

Firma \". Fecha

Nombre y Titule:

Hon. losé A, Santiage Rivera
Alcalde

Munlcipio de Comerlo

Fecha

9, Firma del presidente de la Junta Local de Desarrollo Laboral

Nombra y Titulo:

ar, Eliud M, Diaz Gonzdlez
Presidente

Junta Local

Fitma Ty Facha
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BAYAMON - COMERIO LOCAL DEVELOPMENT BOARD
ANNUAL REPORT WIOA PUERTO RICO
PROGRAM YEAR 2020 ~ 2021
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BAYAMON - COMERIO LOCAL DEVELOPMENT AREA
ANNUAL REPORT WIOA PUERTO RICO
PROGRAM YEAR 2020 - 2021

Our Vislon, Misslon, and Goals
Vislon

Our Vislon I8 o fully Intagrated Local Workforco Syatom 1o oroate full employmant In our Labor Area, the elimination
of barrlers, among our cllantele throtgh the achlevemant of a solid Local, and Reglonal Economy,

Misslon

Our Misslon Is to daslgin and oparale a Comprehensive Delivery Systom thal Intagratos all Workforco Invostment
Programa In the Aren fo provide Incroase Oceupational Skills of Individuals In nead, that Increases the employment
ratention, and eamings and Inproves the quality of the workforco In the aren, Alio, to dovelop effective linkagas wih
the Private Seclor In order to promate tha ecanemic devalopmant of tha Araa, that will provida the labor opportunities
for our cllantalo,

Goals

For the Program Year 2020 < 2021, our Locnl Workfarea Developmant Area worked foward the achlovement of Stato
goals;

«  To provide an Integrated sarvice through the Ona Stop Contor, avolding any fragmontation of servicos

s To dovolop a domand diven system in coordination wilh our Local Board and working with now
Reglonal Consorllums I strateglos toward Reglonal Economia Dovelopment

«  Tocooporate with the Economic Davelopment and Govarnment Transformatlon Plan for Puorlo Rico

s To Invest In now technological lools Tor services through virlual means for particlpants and employer
sorvicos

« To promoto now lools and now products loward the dovelopment of new business and aconomlc
dovelopmant Iy he area

s To promole client selction of tralnings, o this objoctive, wa will use the walvor on ITA's wilh Youth,
and the othor Walvors wo solloited

Bayamén - Comorlo Loaal Dovolopmant Atea
Annual Roport WIOA Puoito Rieo Program Yoar 2020 = 2021 Pagn 2
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Board Membershlp

Bayambn = Comarlo Looal Worklorce Dovalopment Board |s composed by 22 Membors who roprosont (he difforoni
Seclors required by WIOA: majority by the Private Seclor, Public Soctor Pariners, Economle Devalopment Enlitlos,

Organlzed Lubor Organizations, Community Service Groups and Appronticeship Parinars.

Mombers conlribula to Projects thal are calalysts for syslematle change within the Watklorca Syslom, so ihal
Buslnossos In our Aroa access (he lalent they nead, when thay naed it and the Labor Markel grow In our Ares,

BAYAMON - COMERIO LOCAL WORKFORGE DEVELOPMENT BOARD MEMBERS
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Boord of Mayars

tawiipon! - Eilcalkn &
freapuimi Ddvirgyie Sy

Biyamon = Comorlo Local Workforco Davelopmant Aroa hag two (2) Munlclpalities. The Mayors Board |s composed

by only two (2) Mayora;

s [lamébn Luls Rivera, Mayor of Bayamén, and Presiden! of the Bourd

o Jost A, Sanllage, Mayor of Gomarl

Bayamon = Gomerlo Looal Oovalopmont Aren
Annunl Roport WIOA Puorto Rico Program Yoor 2020 = 2024




JUNIALOCA!

OF [E3AREGLLD
EAYAMON L E2IT

Theso lwo (2) Mayars have an oxsellen communicatlon and work relation that anhances the vision of tho Local Area.

infrotuction and Ovarall commaents

Program Year 2020 ~ 2021, was o Program Yair ad o olar in the history of programs undar the foderal programa
for smployment services, all bacauge of the effect of the COVID-19 Fandamle, that cause a down slzzing veonaimy In
Puerlo Rico as In the Unltad States of Amarlen, Plus, that the amargency declaration by the Governor of Puerlo Rico
on March 15, 2020, was bofore similar measures In the maliland Uniled Statos of America,

Tha Inftial close down for almost 90 days, followed by serious emergancy meastires, and negatlvely [mpacled the
gorvices, Tha Puorto Rlso WIOA Systom as ofhars In the malnland was not propared for confinualion of sorvicos by
olher means, such as vidual sevices Insload of in person services,

Tha sltuallon for the Puerto Rico's labor markol was worss, bacausa our Iabor forco froze thelr minds duo to the
imminant thigat of GOVID-19 va, stay ol homa feceiving the Patdemic Ungmploymant Asslslance Compansaion
racolvad by WIOA system cliontelo, reasans that we explain heraln,

The par caplti Income for Puarlo Rico for year 2018 waa $32,870, and 2014 was $31,669, whon fhe malntand por
capiti for 2018 was 02,998, and 2019 wins $65,207, The salary of a reqular employment of minlmum salary rounds
$13,020, based on a fullime employmant, With the Pandemle Unamployment Asslstance banefits i parson recelvad
up lo §2,160 manthly and In  year It 6an bo $25,920, plus food slamps,

5o It maang the unstployed allontele for our system, was not mollvalod to work, A a rosult the labor market was
down slzod and employers had a real shotlaga of human resources that affacted production and usual services,

Once the economy and the WIOA system bagan to functions almost as usunl wilh safoly mousures, our Amoroan
Job Gontar or Ona Stop Systom was wilhout ellontele,

‘8o il Ia sad to prosont a raport en sevieas thal reflect the sald sityation,

Bayamén - Gamerlo Local Dovelopmant Aroa T
Anaunl Roport WIDA Puorto Rloo Progiram Yoar 2020 - 2021 figed
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Ganoral Impact on our People

Our Lotal Board workad with a slrenglhen vision to conlinuo the sorvices, In order to motivate our elientele, but due
to tha COVID-19 lock down, the Amaerican Job Genlor was not able to receive the allentala,

For tha pariod of this Annual Roport our Amarlean Job Gonter allonded 396 soliciters for sarvice, thal fecelve a lolal
of 1,188 Bagle and Carear Sorvices, Aftor the announcemant made by the Unemployment Compenaallon Pragram to
raglstar agaln lo conlinue banofits, thero was a flow of 1,073 persons to receive orentation of services, through our
Amarican Job Conler a olal of 519, polential cllantela from our Local Area.

Of the 326 porsons that recolvid Basle Services, o total of 199 were determine ellgible for individual sorvicos, A total
of 197 ware roferrad for employment, and 32 ware placad In omploymant In the Private Seclor.

Adult, Youth and Dislocated Workers Programe for Title |
Wa servad o lotal of 474 paricipants with the Title |, Programs,
In Training Servicos, wo sorved:

o 222 Adults

o 137 Dislocatad Waorkais

& 116 Youlhs
Tha Youth Pragram has invested:

& §76,040 In Occupallonal Skills Tralnlng for 46 pariclpant, In Occupations on Domand such as: Nurses,
Physlcal Tharapy, Pharmacy Technlelans, Radlology Technielans and Dental Technlclans

o $32,064 funds In Supporlivo Services for this 498 Youlhs

« The total lnvestment In Services for Youlh was $108,804
For the Program Yoar 2019 - 2020, we recelvad a lolal of §4,212,658.00 in WIOA Tilla | Program Funds,
The axpendituro rate for the first year of Program Year 2020 - 2021 was 60% for tha Adulls, 54% for Dislocatad
Workers and 44% for Youlh, or 45% of all funds. This rate due lo the COVID-19 crists an unmotivalad cliontala. Wo
axpect thal by fho end of the socond yoor, wa had expendad n 100% of the funds.

Employer's Services are an important Area of Impact for our Local Board, Our One Stop Gonlar racelved and saivadl
i lotal of 32 amployars that resultod In 126 cllents and 32 placements In unsubsldized employmant.

Bayamdn - Gomatle Local Dovalopmont Afan
Annual Ropart WIOA Puarto Rlao Progiram Yoar 2020 - 2021 Pajo &




JUNTA LOCAL

8 THIARRGIUG LABURAL

DMEEE_@ E §§Eil!ﬂ

NARRATIVE

INTRODUGTION

By this Documant the Bayamdn - Comarlo Lecal Labor Davelopment Board |5 submilllng & Summary Raport on
Bayamén - Comarlo Local Developmant Araa for Tille | Programs Pragram Year 2020 - 2021,

Aftar hrao (3) years sinca Hurrlcana Marla struck of Puarto Rico, an earthquake in January 2019 that agaln had o
terrible effect In the paycholagy of our people and ellentols, tha sltuation that most affecled sorvices during this
Prograim Yoor was fha COVID-19 crlals and closo down of Activilos and the aconomic davelopment and activilos,
Othar sltuations thal gons bayond the Woik(oice System, and are stil mayor crisls:

s Tha Govermanl of Puarto Rico s afil under a bankwpley procadure dua to aconomle slluatlon of
axtraconstitulional debts, This siluation has serlously affected the labor markel,

= As ovidence In the 2020 Consus, preliminary atatlstics big loss of population duo to migration of population
o Malnland United Slates In saarch of work and botlar conditions of living most of them potentlal cllentole of
ihe Workloree Syatem and because of very low birh ralo,

Evaluation nnd Learnlng
The COVID-19 ersls, which Is a real unexpected slivation that alfacted In site services, has required doop evaluation
and the creation of new ways o seva eliantele In order not 1o loso hopo for fulure and recuporation. Olharwise It's
also a roallly, that the cllentele was domolivaled to recelve gervices due to the banofis of the Pandemlc
Unomploymnt Asslslance compensalion, while our Local Board Is now villing lo have normal conditiona for the
loaning process and for serving cllontola,
I IMPLEMENTATION OF STRATEGIES
Burlng this yaar stralogloes (o sorve clientele changed from o varloly o loss aafivity,

«  Ocaupational Skill Tralning and Individual Tralning Accounts (ITA's)

“Tho maln actlvity needed by our ellentalo |s the Occupational Skil Tralning to provide them with ha toola to
enlor Inta thi labor markel,

T ACTIVITYISERVICE " PROGRAM | PARTICIPANTS
~ Ocoupntlonal Skills Tralning | Adulls a0
| Oacupational Skills Tralning Diglocatod Workers. | 61

Bayamén = Gomarlo Local Davolopimont Aron
Anniial Raport WIDA Puorto Rlco Program Year 2020 - 2021 Pagjo 0
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Wark Expaorlence Projacts
@NTmes | PROGRAM | PARTICIPANTS |
~ Parficipants In Privato Seotor | Adults 64
~ Tolal cllents Investmant §404,36080 |
~Paiolpants in Pivala Solor | _ Dislocaled Workers | 82
| Totalclients lnvostment §136,062

»  Business Engagemont Strategles

Bayamon ~ Comorlo Lozal Lubor Dovalopment Board has an aggressive Program o servo amployars in our
Labor Markat Area: Orlentation for Businass Dovelopment, and Business Plana, Wa gather Information on
all riow businossos to b logatod i Bayamon, by an Information systom with the Permits Office, and If the
omplayors are golng to recrull, they are reforrod to our American Job Gonter a8 a Recrultmont Conlor to
provide all types of nasistance lo the employars vs publle anneuncoments for the racrultment process,
suppol of the recrultmant process with our Oparational Stafl, among othar sorvicos,

¢ On the Job Tralning

[ ENTTIES | _ | PARTICIPANTS
| Privale Sector Adults - 19
= Tatal ellents Investmont §126,191
Privato Sector | Dislocated Workars R T
Vol Total cllonts Inveatment 506,384
Some of the employers, parllcipants, and bonofits:
_ BNTY. PROGRAM | PARTICIPANTS | INVESTMENT |
PRCUM Plivica Adulls R 366,020
~ Gonnoll Tuck Sorvics | Aduls 2 __$11,450
~ PRCUM Plavica Dislocated Workors ] §ha e
~ Sonnell Truck Sorvicos Dislocatad Workars T R L L e
i Tolal | $136,007.00

Il Promising Pracllces and Succoss Storles

Durlng (his year due lo COVID-19, we wera nol ablo to work wilh the Disable Youlh Iimerslon In Labor Market
Projaot and Whe Offendar's Projoal, :

Bayanion - Conorlo Local Dovalopmont Aroa
Annunl Roport WIOA Puarte Rico Program Yoar 2020 - 2021 Pago 7
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lll. Economlc Davelopment Inltiatives
The Bayambn ~ Comerlo Local Labor Dovelopmont Board has worked during the Program Yoar 2020 - 2021,
Into prometing our One Slop Center to recrult tho now omployeas to all employars In our Towns; In (his effort, wo
did the Coordination wilh our surrounding Local Areas and thelr One Slop Centers, In the next pages, wa Include
a Liat of Employers.

IV, Investigations or Studlos
Cur Local Aroa did not porform any Sludy or Invastigation during tha Program Year 2020 - 2021,

V. Youth Program

Tha Sposlfic Serviees thal are offered o parlicipants of Youlh Programs and Young Adulls are as lollows:

1, Tulorials, Tralning, and Instisction to complate Sacondary Education
2. Allernnflve to Secondary Educallon Services lallored lo the noeds
3, Opporlunity for summer jobs
4, Waork Exporfonce an Internship I the Prvate Seclor for (6) Youlhs
5, Tralning In Oceupatlonal Skills, for (41} Youlhs
B, Opporlunitios for Leadership Davelopment and Communlty Services
7. Bupporlive Sorvices
8. Counseliing ("Mentorias") of Young Adulls
8, Follow up services after exil (for a peried of 12 months)
10. Comprehansive Guldance and Counselling
l ~ ACTIVITY/SERVICE FUNDS PARTICIPANTS
Ocoupatlonal Skills Tralning $ 41499 | B
OntheddobTralning | % 786} 2
. Work Experlonce  $122984 3
Altarnalive Sacondary Sehaol $020 [ 12

VI, One Stop Conter as Employars Recrultment Gonter

Our Logcal Area hag emphasizad In working with all new and exlsling employors for the Bayambn ~ Comerlo
Labor Markel, Our Ona Stop Center 15 for racruftmont of naw employeas, We have work wilh a tolal of 126
potantial omployaes of whom o lotal of 32 persons have boon recrullod or placo In positions by employars,

Bayamén = Gomarlo Looal Davelopment Area
Anntial Report WIOA Puerte Rico Program Yoar 2020 - 2021 Pago
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EMPLOYERS RECRUITMENT BAYAMGON - COMERIO

AMERIGAN JOB CENTER
PROGRAM YEAR 2020 = 2021
REFERED FOR T
_ PERIOD__ | ENTWY | EMPLOYMENT EMPLevqp
~ November, 2020 | Cosleo _ 100 o :
" Docomber, 2020 |0 nail Secuiiy : a1 [ 2 o)
Jiino, 2020 ‘Soleclos A D 4
June, 2020 0 nolll Socurily iy A, [ 7
] Totplif e S8 oms T ol

VIl Alphabotlzation and Altarnalive Schoaol

A total of 20 partlolpants wero sarved In an Allornalive to Sacondary Education or Alternative School during tha
Prograrm Yaar 2020 - 2021. Our Local Area mada an Investmant of $48,900,00 In Tralning Services,

: PARTICIFANTS
_Aetvity | PROGRAM BERVED
. Youlh 0
Mtomalive School | Adulls “0
PR o T T e )
-5 Total |20 S o ]

In torms of Alphabaflzation Activitlas, due to unavallabliity of funds we have devalopud a groat Caordination with
other Programs avallable In our Local Arad, In erder to avold duplication of funds. Those Programa are: Project
Casas Funded by the Depariment of Education and the Job Corps.

*Dje lo the Interpretation by the Labor Dovalepmant Pragram that the Alternative Sehool has to ba combing with
Qceupational Skllls Tralning by the sama Servica Provider, Bayarmdn - Comorla Local Davelopment Aroa was
nol able to provide hls Aclivity to Adults and Disloontad Warkers,

Vill, Employars Invelvemont In the Local Workforce Investment Systom

Aa ovidenced In Part VII, our One Slop Genter recelvad and worked with 33 ainployars, the communication wilh
Lasal Area employors was constant duting the Program Yeor 2020 - 2021, Also, have a Gollaboralion
Agreamant wiih tho Puorlo Rleo Industry and Manufactures Assoclallon te gather information on Induslry noads,

Our Loanl Bonrd has an Agraoment vilh the Pormils Dopariment of the Munleipallly of Bayamén to have necosy
o all naw buginoss to bo established In the Araa,

Bayamén - ﬂamorm Lml DWOIQHH‘M\I Atoi ;
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IX. Jobs Fairs

This year thero was ohly ono Job Falr, do to COVID-19 crlsls,

T R P 1) T ) {11/
 adunlo 2021 Genlro de Convanclones de San Juan B

¥ Additional Infermation (Succoss Storles)

ANGEL A, GARGIA HERNANDEZ
Adult Program Participant

A 37 yoar old adull partlcpant, wilh bardors to employment, no steady work experlence, homaloss, and no skils,
Angol had to ovarcoma sevaral obstaclas In his lifo such na belng homeloss when visiled our One Slop Canler
faclitios, Ho surpassod soveral stumblos and relapses during the process of his life, but after was arfentod,
recaivad basics, and carear servicos, Ho focused 1o achlove his goal and like he sald goos for more.

His achlavad goal was to bocomo o Pharmacy Technlclan sludent; Graduatad from NOVA Collage, on May 14,
2021, sludios that stated on March 14, 2019, Ho practleod In soveral Pharmacles oblaining excellont
qualifications that lad him to make the henor roll in his class.

Ha Is currently iving In Comorlo Streal Bayamén, serving as Pharmacy Techniclan ot The Crisiing Pharmacy In
Bayamén, where he s much loved by his collengues,

Bayamén = Comarlo Local Davolopmont Aran
Annual Report WIOA Puorto Rico Program Yoar 2020 - 2021 Pago 10
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BAYAMON = COMERIO LOCAL LABOR DEVELOMENT BOARD
ANNUAL REPORT WIOA PUERTO RICO
PROGRAM YEAR 2021 = 2022

Our Vislon, Miaslon, and Goals
Vislon

Our Vision Is a fully Integrated Local Worklorce System to oreate full employment in our Labor Ared, the elimination of
barriars, among our cliantela through the achiovement of a solid Local, and Reglonal Economy.

Misslon

Our Misslon Is to deslgn and operate a Comprahiensive Delivary System that Integrates all Workforce Investmont
Programa In the Araa to provide Increase Occupational Skills of Individuals In need, that increasas tha employment
ratentlon, and eamings and improves the quality of the worklorce In the area, Also, to devalop effective linkages with
tha Private Sector to promole ihe economic devalopment of the Area, that will provide the labor opportunities for our
cllentele.

Goals

For tha Program Yaar 2021 - 2022, our Local Labor Davelopment Area worked toward the achlevement of state goals
but also new goals to ovarcome the reality of COVID-9 clasure situation:

s Tadlsintegrate and overcoma the barrlers to omployment created by the dectared COVID-19 close down
In Puarto Rico

= To provide an Integrated service through the One Stop Cenler, avolding any fragmentation of services,
created by the COVID-19 closs down

e To develop a demand driven system In coordination with our Logal Labor Development Board and
working with new Reglonal Consorlums in sirateglos toward Reglonal Economic Devalopment
To cooperate with the Economic Development and Governmant Transfortmation Plan for Puerto Rico
To Invest In new technological lovls for services through vitual means for particlpants and employor
savices

e To promole new fools and new products toward the development of new business and aconomic
davalopment In the ared _

s Topremole cllent selaction of tralnings, to this objective, we will use the waiver on ITA's with Youth, and
the other Walvars wa solicited

Board Membarship

Bayamdn - Cemetio Local Labor Davelopment Baard is composad by 22 Members who reprasent the differant Sectors
raquired by WIOA: majority by the Private Sector, Public Sector Partners, Economie Davelopment Enllics, Organlzad
Labor Organizations, Communily Servica Groups and Apprenticeship Partnars.

Mombers contribute to Projects that are cotalysts for systematic change within the Worklorce System, so thal

Busiriesses in our Area access the talent thay natd, whon they need It and the Labor Market grow in our Area,

Bayamén - Gomarlo Local Labor Dovelopmant Ares i
Annunl Raport WIOA Puarte Rico Pragram Yoar 2021 - 2022 ameritanjobcenter Paga 3
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Board of Mayors

Bayanon = Comerlo Local Labor Development Board has two (2) Municlpalities, Tha Mayor's Board ls composad by
only two (2) Mayors:

= Raimon Luls Rivera, Mayor of Bayaman, and Prosident of the Boart
= Jost A Santingo, Mayar of Comerlo

These two (2) Mayora have an axcallont communication and work relatlon thal enhances tha vislon of the Local Araa,
Introduction and Overall comments

Program Yoar 2021 - 2022, ag provious year, was o Program Year that continued to be affected, becauge of the effacl
of the COVID19 Pandemlc, that cause a down sizzing economy In Puerto Rico as in the Unlted Stalos of America.
Plie, that the smargency doclaration by the Governor of Puerto Rico on March 15, 2020, was before similar measures
in the malnland United States of Amerlca.

Thes initial cloze down for almost 90 days, followed by serlous emergancy measures, nogatively impactod the sevices
ol tha One Slop Genter, and disintagrated (he parinars, such as the Wagner Poyser Pragram, In the last year, Puerto
Rico WIOA Syatem as others in the mainland had to dovalop now technalogios or meshanisms for centinuation of
some services by olher means, such 8 virual sorvices instead of In person services.

Bayamdn = Gomatlo Loeal Labor Davolopment Aroa
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Puarlo Rico's labor markel, our labor forea and potential clientale is stil after all the assistance given by the Pandemic
Unamployment Assistance Compensation reasons that wo explain here.

The per capita incoma for Puerto Rico for yoar 2018 wag $32,679, and 2019 was $31,559, when the mainland por
capita for 2018 was $62,996, and 2019 was §65,207. The salary of a regular employment of minimum salary founds
$13,920, based on a ulltime employment. With the Pandemic Unemploymont Assistance benefits a person racalved
up to $2,160 monthly and In a year, It can be $25,920, plus food stamps,

80, It maans the unomployed cllantolo for aur system, continues lo ba unmotivated to work. As & result the fabor markot
keaps with & labor shortage of human resources, that has affected production and usual services,

General Impact an our Paopla

Our Local Board worked wilh a strengthen vision Lo continue the &ervices, to moflvata our cllantele, but duo to tho
COVID19 lock down, the American Job Center was not able to recelve the same cliontela, as in other program years,
aven though it reflected an increase,

For tho parlod of this Annual Report our Amarican Job Cenler allended 3,578 solicitors for servica, that recelve Basle
Sarvicos,

Of the 3,578 persons that recelved Baslc Sarvices, a total of 506 wore referrad for employment, and 136 waere placed
in employment In the Private Sector, And 125 waré delermine eligible for training seivices.

Adult, Youth and Dislocated Workers Programs for Title |

For the Pragram Year 2021 - 2022, we recoived a fotal of $4,212,658.06 in WIOA Title | Program Fundls,

The exponditure rale for the first year of Program Year 2021 - 2022 was 69% for the Adults, 37% for Dislocated
Workars and 44% for Youth, or 48% of all funds, This rate due to the COVID-19 crisis an unmotivaled clientele. Wa
pxpect that by he end of the secand year, we had expendod a 100% of the funds.

Employar's Sorvices are an impottant Area of Impact for our Local Board. Our Ona Stop Canler rocolved and sorved
a total of employers that resulled in 586 clients and 138 placamants in unsubsidized enployment,

We served a total of 545 particlpants with the Title |, Programs,
In Tralnng Services, wo Served;

a 104 Adulis
s 167 Dislocated Workers
s 204 Youths

Tha Youth Program has invested:

e 47 Youth ware sarved In Work Exporionce ($185,749) In School - $124,311.75 and Out School - $41,437.25
o Occupational Skills Tralning for 9 participants, In Oceupations on Demand such as; Nurses, Physical Therapy,
Pharmacy Techniclans, Radiolegy Technigians and Dental Technicians

Bayamén = Comerlo Local Labor Dovolopmaont Aron oS
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NARRATIVE

INTRODUCGTION

By this Document, the Bayamon ~ Comarlo Local Labor Davelopment Board Iz submitling & Summary Reporl on
Bayamén - Comerlo Local Davelopmant Aroa for Tile | Programs Program Yoar 2021 - 2022,

After threa (3) years since Hurrdgane Marla struck of Puerto Rlco, an earthquake in January 2019, that agaln had &
terrible effact in tha psychology of our people and clientale, the situation that mos! affacted services during this Program
Year was the GOVID-A0 crisis and elose down of Activitios and the economic davelopmant and aclivilies. Other
situntions fhat go beyend the Workforco System, and are stil mayor crisis:

«  The Goverment of Puerto Rico s stil under a bankeuptey procedure dua lo economic silualion of
extraconstitutional dabts. This sitiation has seriously aftected the labor market,

s As ovidence In the 2020 Census, praliminary statistics blg loss of population due to migration of papulation (&
Mainland Uniled States In search of work and beltar condltions of living most of them potontial clientele of he
Warklorce System and bocause of very low birlh rate.

Evaluation and Learning

The GOVID-19 ertsls, which s a real unexpected siluation hat alfected in slte sorvicos, has required deep evaluation
and the ereation of new ways to serve clientele In order not ta lose hopa for fulure and racupetation, Othenwlse, I's
also a reallty, that the clientole was demativalad o recalve aorvices due to the benefits of the Pandemlc Unemploymant

Assistance compansation, while our Local Board s now willing to have nomial conditions for the learning procoss and
for serving clientele,

. IMPLEMENTATION OF STRATEGIES
Durlng this year stralagles to serva cliantala changud from & variely to less aclivly

«  Occupational Skill Tralning and Indlvidual Traning Accounts (ITA's) ,
The: main alivily neadad by our clientato s the Oceupational Skil Tralning to provida them wifh the teals o

antar the labor market.
G _ET!I&._M —_— “f“"’ —5 dz T

Qcaup Adulls
i LAENTE INYES ENT . k . (4,008
| Dislocatod Workers | 24 |

= Work Exporlance Projects

ENTITIES PROGRAM |

 Parlicipants in Privato Seclor

" Parlicipants In Prival Saclor

Bayamon - Comorlo Loaal Labor Dovelopment Aron E e
Annual Roport WIOA Puarto Rico Program Yoar 2021 - 2022 amerfcanjobcentor Pago 6



SANIALSTAY
SATAROT 7 EHiAlS

Business Engagemant Strateglos ,

Bayaman = Comerio Local Labor Developmant Board has an aggrossive Program Lo serve employars in our
Labor Marke! Aren: Orlentation for Businoss Davelopment, and Business Plans. Wa gather information on all
new buslnesses to ha In Bayaman, by an Infarmation systam with the Permils Office, and f tha employers are
golng to rerult, they are referred to our American Job Conter as @ Recruitment Cehlor o provide all types of
assistance to the employers as public announcamants for the racrultment process, support of the recrultment
process wilh aur Operational Staff, among other sarvicos,

Incumbent Werker Tralning _ ,

We served a lotal of 70 Incumbent workers In he automebile related business with Plavica, nc. a business
daclicated 1o install glass windows in cars. With the new technology of electronica cars, thay hid to retrain
workers 1o compote In the marke!, The Dislocated workers Program Invesled a total of §33,966 or a 50% that
produce and increases of salaries for participants. '

On tha Job Tralnlng

CENTITIES
Privatis Sealot

| PrOGRA PARTICIPANTE |
‘ el '47

DFRI

 Privale Saclor

Some of the employars, partlclpants, and benefits;

 EMPLOYER | PROGRAM | LPMIl%[EML_MﬁEE]
il Adults 9 | $6og00
Hormofino Loa Fllles | Adults e 5 AB000

 Quinonns Suporiarkel Adulls ST § 30,160
[ PlabolLlC Adulte 25 % 16,020

KEA. | Dislocalod Workars il $8200

~ Hornofin, Los Filtros Dislacaled Workors k| § 19,890
Guslom Manulachirng Co Diglocated Workars | 4513

Il.  Promising Practices and Success Storles

During this year dua lo GOVID—W, wier wariee ot able to work with the Disablad Youth Immarsion in Labor Markel
Project and the Offender’s Prajeat,

Il Economle Development Initiatives

Tha Bayamén - Comorle Lotal Labor Development Board has worked during tho Program Year 2021 - 2022, nto
promoting our Orie Stop Gedler to racrull the new employos to all employers In our Towns, In this offort, we did
{he Coordination with ol surrounding Local Arsas and thoir One Stop Centars. In the nexl pagas, we includd &
st af Employars.

Bayamén = Comatio Loeal Labor Dovelopmont Area

Annual Roport WIOA Puorto Rico Program Year 2021 - 2022 umm‘f;:;!‘n]uhcen'tar‘ Pago 7
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IV. Investigations or Studies
Our Local Area did not perform any Study or Investigation during the Program Year 2021 - 2022,
V. Youth Program

The Spocific Services that are offered to participants of Youth Programs and Young Adults are as follows:

e

Tulorials, Tralning, and Instruction to complete Secondary Education
Allarnative to Secondary Education Services tailored (o the neads
Opportunity for summer jobs

Wark Experienca an Internahip In the Private Suctor for (47) Youlhs
Ocoupational Skills Tralning, for (23) Youlh

Opportunities for Leadership Developmant and Communily Sarvicas
Supportive Sarvioas

Gounsalling (‘Mentorias”) of Young Adults

Follaw up services after exit (for a period of 12 manths)

10, Comprehensive Guidance and Counselling

11, Financlal Literacy Education

12, Laboral Market Information

13, Education In Workforce Praparatlon Activities and Training

14, Praparalion Activities for Post-sacondary Edusation for all In School Youth to be attondad

0 OO0 SoF O O s COTGE

 ACTIVITYISERVICE __ FUNDS PARTICIPANTS |
 Occupalional Skills Traiing | Carry Ovar Funds B
Work Experlante | §185.749 AT

VI, One Stop Center as Employers Recrultment Center

Our Local Area has emphasized In working with all now and oxlating employers for the Bayamon - Comorlo Labor
Markel, Our Ona Stop Canter Is for resrultment of new employees, We have work with a folal of 566 potential
amployass of whom a total of 138 porsons have bean recruited or place In positions by employers.

~ MONTH ~ EMPLOYERS I P ) e
Enerode2022 | AwdrésReyeaBurgos i
Fobreto de 2022 | ~ Andrds Reyes Burgos PR
_ Fabrero do 2022 | T Actlon Services gl e,
~ Febrerode 2022 | ~ Clinical Matsh Me R e, N
~ Marzo de 2022 P ~ Chlck-Fll-A, Los Filtos S R
~ Marzo de 2022 £ ~__ToGo Stores RIERE
| Mayode2022 | Chick-FllA, Plaza del Sol 106

Bayamon - Cemarlo Local Labor Devalopmont Aroa e
Anntal Roport WIOA Puarto Rico Pragram Yaar 2021 - 2022 americanjebconter Page &
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EMPLOYERS RECRUITMENT BAYAMON - COMERIO
AMERICAN JOB CENTER
PROGRAM YEAR 2021 = 2022

Vil. Employers Invelvement in the Local Workforca Investment System

As evidenced In Part VI, our One Stop Genter recoivad and worked with employers, the communication with Local
Araa employers was constant during the Program Year 2021 - 2022, Also, have a Collabaration Agreement with
fhe Puerta Rico Industry and Manufactures Association to gather information on Indusiry needs.

Our Local Board has an Agreament with the Permits Depariment of the Municlpality of Bayamén lo have access
1o all new business to bo establishad in the Area,

Vill. Jobs Falrs
This year, wa did not participate in Job Falrs due to the COVID-19 crisls,
IX. Additional Information (Success Storles)

Irls J. Martinaz Martinez — Dislocatod Worker Program Particlpant: Iris Is a female adult, 35 yoars old with two (2)
childran that was & displaced worker from domastic household, with no skills or exparionce as barriers to
employment, living in public housing. After a therough evaluation process of Case Management, in February 2019,
decided to study an Occupational Skills Tralning for Nalla Techniclan at D'Mart Institute whare she graduated with
a 4:00 points average. Her success In this new career molivated her to continue for a new goal In the beauly
industry, 50 she entered Cosmetology Studles, and graduated with 3.95 points average, When COVID-19 close
down. She decided to continue studies to complete a naw slep s Super Master that 15 atlvance cosmelology, lo
complete all skills in the heauly business caresrs, s complated her sludles In August 2022, willh excellence
performance, delarminatlon, and a business plan to start her own company, vdth all government parmlts.

Carlos Rivora Homdndoz - Youlh Program; Garlos wag an Oul of School, 22 yoars old male with no High School
Degreo that return to Bayamon family's homelawn from United States, to live with his grandparents, a family whose
anly Income was $1,072 from Soclal Security, He had no skllls or employment exparience. After an exhauslive
Evaluation and Case Management, in June 2020, completed a High School Diploma with excellent parformance
from Proyecto Casa, Conlinued Post-secondary Educalion, an Associate Degroe as Emergency Madical
Technician (EMT), First Respandar, in CEM College, Carlos compleled studies In Aprl 2022, with excellence
porformance, delermination and after completion of his inlemship, In Primary Care Ambulance was recrulled as a
full time Paramedical. AU prasant, he |s working full time to help his famlly and studying & bachelor's degree in
Madical Emargency at NUC Unlversity,

Bayamén = Comarlo Local Labor Dovelopmant Area —
Annual Raport WIOA Puarto Rico Program Year 2021 - 2022 americanjobcenter Paga 9
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BAYAMON ~ COMERIO LOGAL LABOR DEVELOMENT BOARD
PHOTOS

'EMPLOYER PROGRAM YEAR 2021 - 2022
CHICK-FIL-A, THE FILTERS AND PLAZA DEL S0L
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TRASFONDO REGIONAL

Sagln raquarida por a Lay de Oportunidades y de Innovacitn en li Fuerza Laboral (WIOA) en su Saccion
106, antes de finalizado el segundo afto da nlclo de la WIOA, ol Gobomador de Puarto Rico idenlilicé las
raglonos que habria en Puerto Rico como Estado, bajo dicha lay, La dasignacion hizo madianto consilla
con los Principales Funclonarios Eleotos o Alcaldas, y so prosentaron el Plan Eslatal Unilicado.

5o Idontificaron einco (5) Arons reglonales o de planificacion reglonal, para ol Slstoma del Dosarrallo Laboral
da Puaro Rico, que faron presentadis por el Gobarnador en el Plan Ealatal Unificado de PR 2016 al 2020
y aprobadas por la Adinislracion Faderal de Erpleo y Adiestramionto (ETA, por sus siglas en Inglég), La
Seccion 106 (a) establace que, sin planificacion reglonal, ol estado no reciblrh fondos da la Loy WIOA, a
menos, que ol estado haya sido dofinido como una sola Araa Local, segin s ostablece en la Secclon 106
(d) (*slngle state area®) antos del 2013,

Slondo parto do los requisitos pars la delegacion do fondos, la elaborackin de planes de trabajo por un
pafloda de cuatio afios entre las Juntas Locales de Dasarrollo Labaral (JLOLY que Integran lag raglones da
dasrrollo acondmico: la Reglén Norta Gonlral presenta el Plan Raglonal corraspondiante al poriodo 2020-
2023, EI mismo contiena, adainds, ostrateglas que conlindan slendo una necosidad do la raglon y no
pudieron ser implementades duranto of perlodo anterlor 2016-2020 por diversds razonos tales como
hiracanas, taramotos y pandemla.

A. Ragion Norte Gentral: Composicion y Requisitos

La Ragion Norta Cenlral esth compuasta por elnco (8) Junlas
Localos de Desarollo Laboral (on adelante, JLDL), que
comprandan vainte (20) munlclplos con una pablacion total de
1,146,180 para al 2019 (sogin datos del Instituto do Estadisticas
do PR) y 1,132,663, sagn estimado al 2020, lo cual conalituye
un 35% de la poblaclon de Puarto Rico.

Esta composicidn que incluye a San Juan, Guaynabo y Bayamon
como los municiplos méas grandas, lo que resulla on un relo en
\éiminos de sorvicios y disefio de eslralagias, por sor
motropolitana y con amplios munleiplos de I montafa con una
dilarencia marcada en la damanda ocupaclonal.

‘Pablacién da la Reglén Norta Contral
 lmwlosl | Pobiacion2010 | Poblicion 2020
“aandun | MegR | 312075

Guayniabo - Toa Baja DEOBG | 250,074
" Manall - Dorado 40,730 | 239,050
Bayamén ~ Comerio iB7,B45 | 185,050
LaMontafa 45608 | 144,814
Total ] 1,148,190 | 1,132,863

Fraunl it g Bt do Pl Rico Eebmaros 2070
Tnfpeicnnzo oafaristieas gl atimindaa Padlachinios
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VISION HOLISTICA REGIONAL

Esle Plan Reglonal os praparado tomando on conslderacion la integracion, alineamionto y unificacion de
ashiorzos da las clnca (5) JLDL, enfocado en Ja Incorporacion de elementos, &reas y sacloros i Impactar,
La Imagen a continuacion prasanta una vision Integrada do nuestro plan regional,
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ALINEAMIENTO ENTRE PLANES: ESTATAL UNIFICADO, REGIONAL Y LOCALES
El Plan Estralégico Reglonal para of Desarrallo Econbmico Norte Central (Plan 6 Plan Reglonal) fue

preparado busado en las Gulas de Planificacin Reglonal y Local 2020-2023 da Junio do 2020, dirgldas
los presidentas de las Junlas Locales,

1 plan fue desarrollado lomando en consideracion el Plan Estatal Unificado (Plan Estatal) y los clnco
(5) Planes Localos do las JLOL parlicipantos do la region.

El objativo da wtilizar ol Plan Estatal
Unificado y Planes Localos era para
fa integracion y alineamiento do
olementos importantes a Incorporar

on @l Plan Ragional, lales come: Fil 8 : +— Plan Estatal Unlficado
. Vision " 9

«  Enloque _

. Amas f |mpﬂdar : e Flﬂn Rﬁgiuﬁﬂl

«  Reforenclas do los andlisls

laborales y empresarlal
s Enlre olios.

El Plan Reglonal estd alineade con
ol Plan Estatal Unificado 20202023
y complolamente alineado con los
planas localas, andlisls laborales y
emprosarialas de la region, y como
punlo importante, con los resultados
da los grupos focales reallzados on
2016 a las Juntas Locales y Juntas
do Alealdes da la raglon y revisados nuevamente an 2020,

Planes Locales

Nugstro plan incluyo nuovas visiones ¥ ostrataglas para los proximos 4 afios, alemporadas al Plan
Estalal Uniflcado 2020-2023 con I Intagracién y alineamianto de las Infclativas, proyaclos o programis
augeridos.

amarlcanjahcentar | Phging &
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I, VISION Y METAS REGIONALES
A, Visién

Ser tina region dinamlca, agll, Innovadorn y competitiva en asociaclon on ol marcado amprosatial
y laboral, contribuyendo a crear ampleo plano y bionastar ecandmica regional et los municiplos
que |a componan,

B. Motas Ragionales
i, Dasarrallo Econbmico

Lograr un Impacto favorable y significativo on el desarrollo goondniice do los veinte (20)
municlplos madiante los ofrosimientos y ulllizacion do los serviclos Intagrados & sor provistos
por fas JLDL de la ragion, De fqual manara, apoyar en ¢ desarroflo de las estratogias de
dounrrollo scondmico da los seclores espocificos de patronos @ induslrias de la reglon en 50
dosarrolle del recurso humano,

«  Dar o conocer las actividades y avontos quo sa lavan a cabo on la tegion.

«  Croar un calandario interactive, an un portal coman, dehde los munlciplos ¥ JLDL puedan
dar a conocar sus eventos,

« Publicar o alondario a travds do los portales de las JLOL para que ostd disponiblo al
pliblico an general,

«  Mediante [a croacion de contenido en redes soclalos, lograr presencla y panalracion an ol
marcado do la Industiia particular que so busca promocionar,

« Aumentar la partidipacian de los resklantas de fa reglon en las actividades y oventos e
nuestios municiplos, Impactando positivamente el desarrollo scondmico reglonal,

«  Oftacer adiostiamientos dirgidos a ayudar individuos a obtaner un ampleo de mayor
domanda en ol moreade laboral.

s Fomentar al empresarismo y la ereacldn de nuevos negoclos an les munlelplos.

= Incromontar lns compotenclas de los paricipantes y negaclos on las Induslias da mayor
domanda y aumentar la empleabliidad en estas,

« Promovar que las Inatituclonos educalivas intenslfiquen I ansoanza de cultivos do
productos agricolas y de 14 Industria posquera,

2. Desarrollo Emprosatial

Croar un Impacto favorable y significalive en of dosarollo empresatlal modiante o crecimiento
sostonido de las entidados con y #in fines de luero a causa de los sarviclos integrados do las
JLOL,

o Lograr que log patranos reconozcan [as JLOL do Ja reglén como fuenta pard fir seleccton,
reclutaniento y capacilacion do candidatos,

»  Asalerar los procesos da soliclud do sorvilos.
Reducir af tlampo do enlrega (mdlcacion) de as propuostas,

«  Reduclr orrores e Informacian faltante oh las propuestas,

i 3
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Aumentar la ealidad y precision del conlonide de las propuestas,

Asagurar I radlcacion de |a documentacln requarkda,

Eliminar las actividades quo no afiaden valor,

Reduclr la complefidad de los procesos,

Lograr aglidad y rapidoz wn ol flujo de servicios.

Incramontar el valor ahadldo enfocado ol clienta,

Aumentar ol tempo y la calidad de los serviclos,

Aumentar la safisfacclon y exporiencia de los cllentas en los sarviclos,

Esfablocer procodimientos, proformas y documentos simples y fclles.

Autemalizar al flujo do datos o informacion con slslemas y aplicaciones Informéticos.
Promover que los datos e informacion recolotados sean dll para el prograni, procesos
majoramianto continua, menilorla, auditorias @ informos du progreso y logros,

- @ m W W > ®m 8 @ ® W

3, Daesarrollo Laboral

Desarrollar participantas compelentes que cumplan con las necosidades da los patronos y
demanda ocupacional de la reglén, logrando como resultado la cologacion pormanonte Y
axlandida an los patrones y participantos de loa serviclos Integrados de la ragion.

Eslimular y faclitar |a expansion del empleo en la reglon, an paricular en el sector privade
alrayorido nuevas emprasas al dron que sean consonas con las lendencins do grecimiento
acondmico o travbs de la creacldn do estraleglas Innovadoras,

Lograr la adecuada comblnacion de entidades educalivas que so proston a educar para la
domanda ocupaclonal del Araa, de tal manora que podamas provaer mano do abra capacitada
y con dedlrezas morcadeables.

Contar con Gentros da Goslion Unlea que sean lecnoldgicos y bien delinidos, donde sa
ancuention patronos y mano de obra mercadeable, que logre el adecuado nivel do confiabilidad
an ¢atos y sean do ayuda para desarioliar ol mercado laboril déz la reglon,

Incromontar as oporunidadas de amploo,

Aumantar la probabilidad pareo entre patronos y parlicipantos

Canlralizar las oporfunidadas de ampleo en ua sola plataforma

Lograr acuordos do colaboracion con agencias du omploo privadas,

Lograt quie los cllantes racanozenn a las JLDL coma una agencia do bilsqueda de emploo

y adisstramicnta,

«  Gonlar con un cuadro claro de la ubleackdn de emploo du la poblagion da cada municiplo,
para ostablocer proridados al emploar o relogalizacion do individuos fuora do sus
municipiog,

= Reducl Ia duplicilad de los serviclos,

«  Establecor formularios estandarzados,

B Mu;:!llzar [ cliontela hacla los lugaras de adiestramlento y de ofertas de emplao an fa
reglon,

s Rodolinear la actividad a base de la reglamentacion y memoriales aplicablos,

+  Eslablocer polifica plblica sobre el desarrolio de s aclividadas,

amerfcanjoheenter | Pagina 7
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Promover la aclividad entre los palronos de la ragidn para quo so inlegren y colaboren con
ol desarrollo laboral '

Aumentar 8l nimero de patronos disponibles para reclular parllcipantes.

Somater 8l Estado recomentiaciones para la praparaclon de un proyecto de Lay dirigido a
ostablecer el Programa do Aprendizaje do Puerlo Rico

Establocer polilica piblica sobre el Programa do Aprendizaje.

ldentiticar los patrocinadores dol Programa para comenzar la avaluacion y roforido de
participante, posterior al establacimionta de pofilica piblica.

Agllizar los procesos de servicios @ los patronos y participantos,

Incrementar la probabilidad de coloackon de los particlpantas,

Cumplir con las necosidades de los patronos.

Lograr usuarlos compstentos on la ulilizacion de las plalaformas,

Asagurar que cada JLOL do la raglon tenga la presoncla fisica ylo electroniea do los
raprasentantes de los soclos medulares,

Establecer politica plblica para unlfermar la agignacion de incantivos a participantes,

4, Junias Locales do Dosarrollo Laboral

Intagrar, alineat y unificar los trabajos de las cinco (5) JLOL de la regién en un sistoma comn
que maximice rocursos dispanibles de una manera efactiva, oficionte y sostenida onfocada en
los serviclos para los patronos y particlpantes. A gu vez, lograr la union dit rabajo entra lodas
las Juntas Locales que conforman In region, hacla ol logra da un producta que reflajir un tamine
soonsmico do cracimlento,

amariean]alitantar

Efocular y lograr Ia firma do los acuerdos: Junias Locales, JLDL y Socios Modulares,
Aumantar ol éxite dol desamolio, Implantacion y ejectcion del plan estratégico ragional y
Il

Transtarmar las JLOL y colaboradores hacia ks excelencla organizaclonal y operacionl
anfocada on of serviclo al cllanta,

Aumentar la calldad de los servicios,

Mejorar y estandanizar los procesos do las JLOL y colaboradoras para garantizar los
sorvicios,

Cumplir con las necesidados de los clientes (patronos y participantos)

Aumentar la probabilidad de reallzar proyectos con los pationas,

Aumentar |a calidad de fos Sopviclos,

Reduelr y agllizar los procesos do servicios,

Identificar lidores, equipos v colaboradoras competenles para la implantacion y ejecucion
del plan raglonal. ‘

Cumpli con las estrateglas, Inlclalivas, proyectos y pragramas presentados en of plan
ragional,

Lograr profesionalas compelentos on sus dreas do paritaje.

Lograr capacitar sobre las Aras do aprendizajos dosde niveles bisicos, Intarmodios y
avanzados, seqdn apliqud,

Desartoliar un madelo de competencias cof log olamentos y componentos nocasaros
para lograr tina reglon dindmica, agll, Innovadara y compelitiva,
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b
J@‘)R EGION PLAN ESTRATEGICO REGIONAL

8. Plan Reglonal

Lograr cumplir con los elementos del plan, en conjunto, con ¢l linerarlo de Implantacion de las
aslraleglas (Iniclativas, proyoctos y programas) con la calidad, rocursos, costos y llempo
dotorminada,

s Oblanor las definlelones (chérieres de proyeclos) para cada una de las Iniciativas,
Proyectos ¥ Programas con los recursos, costos, poriodo y olfos elemantos [mportantos,

= Lograr I planificacion y desarrollo de cada Infclativas, Proyectos y Programas.

= Lograr la ejecucion de Inlclalivas, Proyaclos y Programas.

«  Idantificar lideres, aquipos y colaboradoros compelentes para la implantacion y ejectclon
dal plan ragional.

s Cumplir con las ostraleglas, Iniclativas, proyectos y programas pregentados on ol plan
reglonal,

= Inerementar los patronos que ulllizan los sarviclos dae la Reglon,

«  Incrementar ol reconocimianto y poslcionamianto entre los individuos an bitsquada do
mejorar sus destrozas aducativas y ocupaclonales para entrar al mercado emprasarial y
laboral de la Reglon,

Recopilar datos e Informacion productiva de la mercadeo empresarial y laboral,
Oblener asesoramlento tacnico para identificar empresas productivas y fuentes de empleo
regionalis,

6. Calidad on ol Serviclo

La Region Norle Geniral contarh con un sorvicio de excelencla documontado por el
gumplimlento do ostandares do calidad y da ejocucion en un alto nivel.

s Lograr I calidad, sallsfacclon y exporioncia de serviclos hacla los participantes, pationas,
soclos medularas, colaboradores y las JLOL,
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