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Where Are You? 

Please enter your location in chat window 
(lower left of the screen)
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Brought to You by the…
Next Level Now Collaborative
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Next Level Now Collaborative
Technical Assistance 

Is Currently Available To YOU!

Ask a Question / Submit a TA Request

U.S. Department of 
Labor, Employment & 
Training 
Administration (ETA)

U.S. DOL’s ETA’s Training Hub for Workforce 
Grantees and Partners

• Equitable Economic Recovery
• WIOA Implementation
• Fiscal, Administrative, Programmatic 

and Operational  Strategies
• Sector Partnerships and Employer 

Engagement
• Performance and Results
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https://app.smartsheet.com/b/form/feef86e1c1134d64b0cc59314c2e4096
https://safalpartners.com/


Strategies for Effective On-the-Job Training Implementation

Moderator

Heather Fleck

Adult Services Unit Chief

Department of Labor, Employment & Training Administration
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Presenters

Lisa Rice

Workforce Liaison / SME

Safal Partners

Kathleen James

Statewide Union Career Development 

Consultant and Career Coach Lead 

Trade Adjustment Assistance for 

Workers Program, Oregon 

Employment Department
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James Disbro

Senior Director, Regional Alignment 

& Programs Development

CareerSource Suncoast
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Agenda
• Welcome and Introductions

• OJT Contracting Overview

• Refreshed OJT Toolkit

o New Components

o Refreshed Components

• Voices From the Field

o Oregon Employment Department

o CareerSource Suncoast

• Q&A

• Wrap Up
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OJT Contracting 

Overview
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What Does OJT Contracting Really Mean?
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• OJT is a powerful work-based 

learning tool

• In times of worker shortage, 

OJTs mean developing a talent 

pipeline for employers

• OJT has the flexibility to be a 

retention tool
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OJT Contracting Basics
• Provides knowledge or skills essential to the full and adequate performance of the job;

• Provides reimbursement to the employer, typically up to 50 percent of the wage rate of the 

participant

• Limited in duration 

• TAA funded OJTs are limited to 50 percent of wage reimbursement; however, when co-funded 

with WIOA, WIOA will cover an additional 25 percent for a total of 75 percent reimbursement.

o Since many of the requirements of TAA OJT and WIOA OJT are identical, states/local areas 

could devise a policy that incorporates the identical provisions of the two and include the 

TAA- and WIOA-specific elements where applicable. The policy must ensure that the 

benefits (and requirements) for each program are included.
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OJT Toolkit
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OJT Toolkit continued

• Provide an overview of OJT;

• Encourage the use of OJT as a strategy that 

has a proven track record of helping 

unemployed workers gain new skills and to 

find and retain employment;

• Provide minimum standards and suggestions 

for operating federally funded OJT programs;

• Provide tools and resources to grantees to 

facilitate development of consistent and 

effective OJT protocols and processes across 

workforce areas and programs.
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New Components

•Trade Adjustment Assistance 

(TAA) Components

•OJT Across Funding Streams Chart

•All-in-One Resource
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Components
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Components – OJT Contract Overall
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Components – OJT Contract Occupation and 

Participant info 

16



Strategies for Effective On-the-Job Training Implementation

Components – OJT Contract 
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Components – OJT 

Contract Training Plan 

and Progress Report
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Components – OJT Contract Invoicing 
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Components – 

Monitoring
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Voices From 

the Field
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Oregon’s Trade Adjustment Assistance 

(TAA) Programs’ Approach to OJT 

Development:

• Simplify the Process

• Operate at the Speed of Business

• Develop More OJTs 
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Simplify the Process!
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Operate at the Speed of Business
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Develop More 

OJTs
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Voices from 
the Field 2 
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OJT Contracting: Why?

“Reimbursing employers for training costs lowers the expenses associated with 
hiring and training new workers. This approach fosters long-term relationships 
between AJCs and the reemployment services they offer, workers and 
employers.”

WIN, WIN, WIN….
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OJT Contracting & Streamlining Processes
• Umbrella Contract (one year) – allows for multiple individual training plans 

• Training Plan Development – O*Net Specific Vocational Preparation (SVP)

• Local Workforce Development Board (LWDB) approved Below Self Sufficiency Policy to aid in WIOA Adult 

eligibility after priority of service

• Standardized to 50% Wage Reimbursement

• New Hires only – exceptions given to Registered Apprentices (RAs)

• Employer Pre-screen for OJT as part of our contracts and employer account information

• Insuring Performance - targeted for high growth – in demand occupations
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Utilization of WIOA OJT Contacts for RA Programs

• WIOA OJT is our primary method of funding for existing registered apprentices.

• Registered apprentices must also meet WIOA eligibility guidelines to be served with 
WIOA funds. PIRL 931 must be identified in the State MIS system.  

• We require a copy of the Apprenticeship Agreement, signed by the Program Sponsor 
and the Apprentice. Must be included in the WIOA participant's files.

• Duration of the WIOA OJT will not be the entire length of the apprenticeship program, 
it will vary but on average is approx. 90 days. 

• WIOA participants' training plans must align with the OJT apprenticeship in the 
RAP Standards and lead towards measurable skill gains (MSG), a wage increase and 
credential attainment (interim credential).  
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OJT Marketing/Outreach Methods
• Business Services Team – provides an overview of OJT 

to any employers they engage who hire demand 
occupations

•Ongoing email and social media marketing campaign 
that states, "We Pay, You Train”

•Online – employer and job seeker landing pages on 
the LWDB website that gives the specifics of OJT 
services; both allow for a request to be submitted for 
more information
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Thoughts and 

Perspectives
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What About You?

How are you 
using OJT as a 
part of your TAA, 
WIOA, or 
apprenticeship 
support work?

1. We don’t do any OJTs

2. We only use OJTs for 
apprenticeship support

3. We use OJTs for WIOA but not for 
TAA

4. We use OJTs for both WIOA and 
TAA
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Your Perspectives
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Let us know your question!

Question 
and 

Answer

34



Strategies for Effective On-the-Job Training Implementation

Resources
• On-the-Job Training Toolkit 2024

This is an all-in-one resource that includes necessary forms, links to resources, and downloadable files.

• Pre-Apprenticeships: Building Strong Apprentices

This can help you develop pre-apprenticeships that lead into Registered Apprenticeships. 

• Trade Adjustment Assistance Resources Page

A variety of resources to assist you with TAA activities.

• Work-Based Learning Community

The National Work-Based Learning Community is a state-led, peer-to-peer group with a focus on 

discussing work-based learning strategies and best practices.
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https://d2leuf3vilid4d.cloudfront.net/-/media/Global-Site/Content/ETA-Webinars/2024/10-October/102824-Strategies-for-Effective-OJT-Implementation/OntheJobTraining_Toolkit.ashx?rev=f050adb655ea48458f828ca55ffcb749&hash=14E954F41F085F8FE39030B10B5A441F
https://apprenticeship.workforcegps.org/resources/2017/04/10/11/56/Pre-Apprenticeships-Building-Strong-Apprentices
https://taa.workforcegps.org/resources/2019/06/05/16/14/Main-Meta-Resource
https://taa.workforcegps.org/resources/2021/07/30/17/13/Work-Based_Learning_Workgroup
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Contact Us!

Lisa Rice

Workforce Liaison/SME 

Safal Partners

lisa.rice@safalpartners.com

Kathleen James

Statewide Union Career Development 

Consultant and Career Coach Lead 

Trade Adjustment Assistance for Workers 

Program, Oregon Employment 

Department

Kathleen.W.JAMES@employ.oregon.gov
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James Disbro

Senior Director, Regional 

Alignment & Programs 

Development

CareerSource Suncoast

jdisbro@careersourcesc.com

mailto:lisa.rice@safalpartners.com
mailto:Kathleen.W.JAMES@employ.oregon.gov
mailto:jdisbro@careersourcesc.com
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For More Info on the NEXT LEVEL NOW Collaborative…
• Become a member of our Next Level 

Now Community of Practice!

• The Next Level Now Community of 

Practice can be found at 

www.nextlevelnow.workforcegps.org/

• Reach out to us to request technical 

assistance on today’s topic or other 

workforce topics!

Melissa Aguilar-Southard
Director and SME

Safal Partners
Melissa.Aguilar-Southard@safalpartners.com

Judy Blanchard
Project Manager

Safal Partners
Judy.Blanchard@safalpartners.com
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https://nextlevelnow.workforcegps.org/
https://nextlevelnow.workforcegps.org/
https://nextlevelnow.workforcegps.org/
https://nextlevelnow.workforcegps.org/
https://nextlevelnow.workforcegps.org/
https://app.smartsheet.com/b/form/feef86e1c1134d64b0cc59314c2e4096
https://app.smartsheet.com/b/form/feef86e1c1134d64b0cc59314c2e4096
https://nextlevelnow.workforcegps.org/
https://nextlevelnow.workforcegps.org/
mailto:Melissa.Aguilar-Southard@safalpartners.com
mailto:Judy.Blanchard@safalpartners.com


Thank You!
We look forward to seeing you on WorkforceGPS.

Need Help?  Email: Support@WorkforceGPS.org


